
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 5:00 P.M. 
End time: 6:00 P.M. 
 

Mateo Escobar  
●​ How many hours did I work since the last meeting? 

○​ I have worked three hours since the last meeting 
●​ What was done since the last scrum meeting? 

○​ Since the last scrum meeting I have been working on the local server for the 
Senior Design Showcase presentation.  

●​ What is planned to be done until the next scrum meeting? 
○​ Until the next scrum meeting I will begin to draft up simple documentation using 

project resources. And come up with curated talking points for Senior Design 
Showcase presentation. 

●​ What are the hurdles? 
○​ No hurdles at the moment. . 

Nikohl Fuentes: 
●​ How many hours did I work since the last meeting? 

○​ I’ve worked three hours and thirty minutes since the last meeting. 
●​ What was done since the last scrum meeting? 

○​ I continued to publish the documentation on our attack map progress across GitHub 
repository and began to implement yaml files for a GitHub pages site. 

●​ What is planned to be done until the next scrum meeting? 
○​ Our repository is up and running, and our Sentinel SIEM is working and creating an 

attack map we need to continue to monitor. 
●​ What are the hurdles? 

○​ No hurdles encountered today. 

 

Sebastian Medina:   
●​ How many hours did I work since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Create a watchlist to enhance our querying options to better see where the attacks are 
coming from.  

●​ What is planned to be done until the next scrum meeting? 
○​ Start working on the attack map. 

●​ What are the hurdles? 
○​ Time is often a common hurdle.  

 



 
 
 
 
Marian Mora:  

●​ How many hours did I work since the last meeting? 
○​ I worked three hours.  

●​ What was done since the last scrum meeting? 
○​ Continued reviewing the data being logged from the VM to confirm that the detections 

are accurately populating in Azure Sentinel.   
●​ What is planned to be done until the next scrum meeting? 

○​ I will continue refining the documentation and begin outlining a section that summarizes 
our detection workflow for the Senior Design Showcase presentation. 

●​ What are the hurdles? 
○​ Same hurdle remains. 

 
 
Ryan Hamel: 

●​ How many hours did I work since the last meeting? 
○​ One hour  

●​ What was done since the last scrum meeting? 
○​ (Continued) Looked into what we need to submit in december   

●​ What is planned to be done until the next scrum meeting? 
○​ Continue looking at the data. 

●​ What are the hurdles? 
○​ Same hurdle remain 

 
 

 
 
 
 
 
 
 
 
 
 
 


